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«Lean? Just common sense! Besides long 
ago it is used without using the word.»

«Lean is doing more with less. It’s more 
stress for everyone.»

In a world in permanent crisis, where change 
is the norm, Lean becomes fashionable. It’s 
quite fun for an approach that has over sixty 
years... But it’s also an opportunity to hear 
a lot of misconceptions about it. Sometimes 
it is adorned with all virtues, and sold as a 
ready-to-use wand, now it is accused of all 
evils, guilty of serving the very short-term 
inancial interests. 

Yet, companies who have chosen to 
fundamentally transform it self, following the 
Lean principles and investing irst on women 
and men, have, globally, and in the long term, 
the best economic results. 

But becoming lean, that’s another thing to 
make (or worse, to delegate!) Lean.

This book, with simple concepts and 
illustrated with many examples, analyzes the 
main misconceptions about Lean, taking each 
time the views of managers and operational 
concerned. It illuminates the point of view of 
diferent experts on the subject, by showing 
the complementarities of these approaches.

 
This is a simple and comprehensive 

guide to understand Lean as an approach, 
beyond the use of the most popular, (or more 
mysterious) tools, decked out not always well-
understood acronyms (5S, VSM, Kaizen...).
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Cécile Roche is Lean Director 
of Thales Group. With a team 
of experts and a network 
deployed around the world, 
she builds, deploys and 
supports the Lean approach 
for all Thales Group, both for 
production and engineering 
activities.
She is a member of the 
Institut Lean France and 
holds a Certificate of 
Studies Specialized in Lean 
Management at Telecom 
ParisTech. She is also trained 
in executive coaching for 
leaders (Alter & Coach). 
After having a «classical» 
electronics engineer and 
technical manager path, she 
led several improvement 
projects and was in charge 
of the management of 
several Technical Operations 
Units. In this context, she 
began to implement lean 
management in 2006. She 
has published numerous 
articles on Lean and 
provides training.
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